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ORGANIZATIONAL CHART

COMMISSIONER

ASSISTANT COMMISSIONER
OPERATIONS

CITY ENGINEER
ASSISTANT COMMISSIONER

UTILITIES

HEAD CLERK

Finance

SENIOR CLERK
Administration/

Engineering

SENIOR CLERK
Personnel & Payroll

ASSISTANT CITY ENGINEER
STREETS

GENERAL FOREMAN
FORESTRY, PARKS & CEMETERIES

SUPERINTENDENT OF
AUTOMOTIVE  MAINTENANCE

ASSISTANT CITY ENGINEER
ENGINEERING

GENERAL FOREMAN
WATER & SEWER DIVISION

CHIEF OPERATOR
EASTERLY WWTP

SENIOR TREATMENT
CHEMIST

CHIEF OPERATOR
WESTERLY WWTP

▪Snow operations

planning

▪Department equipment

purchases

▪Site plan review

▪Pavement management

▪Roadway and utility contract   

construction and maintenance

program

▪Street maintenance & repair

▪Sign maintenance &

installation

▪Drainage system

maintenance

▪Sidewalk maintenance

▪Snow operations

▪Traffic signals & markings

▪Municipal rubbish & 

recyclables collection

▪Maintenance of all city trees

▪Grounds maintenance of all

green spaces including

parks, playgrounds, fields etc.

▪Cemetery operations &

maintenance

▪Maintenance all non-Fire    

Department municipal vehicles 

& equipment

▪Maintenance of physical plant

▪Engineering Services to

various city boards

▪Department bidding

▪DPW construction plans, 

specifications and inspections

▪Project estimates

▪Subdivision inspections

▪Map & file updating

▪Chapter 90 construction

▪Road opening permits

▪Maintenance of water & sewer

distribution and collection 

systems

▪Meter reading & 

maintenance

▪Hydrant maintenance

▪Pumping station maintenance

▪Direct daily operations

▪Maintain facility 

▪Procure chemicals & 

replacement parts

▪Oversees installation

of new & replacement

equipment

▪Collects & organizes

compost facility slips

▪Direct daily operations

▪Maintain facility

▪Procure chemicals &

replacement parts

▪Oversees installation 

of new & replacement

equipment

▪Industrial pre-treatment 

program

▪Cross connection program

▪W&S testing laboratories

▪Water Treatment Plant

▪WeCare/Co-compost and

resident drop-off area


